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The School Development Plan (SDP) is not a fixed document. It is one that is flexible and adapts based on the needs of the school.
The SDP is to be reviewed by the Schools’ Senior Leadership Team (SSLT) on a regular basis and updates are provided to staff and
other stakeholders to ensure that they are aware of developments and any outstanding actions.



Hollywater School Development Plan Overview 2024-2026

Leadership & Management Quality of Education




Introduce and embed a
developmentally appropriate
Relationships Education curriculum.
Evaluate & develop transition
processes and curriculum to ensure
that pupils are ready for the next stage
of education.

Developing an inclusive environment
(beyond the classroom) that meets the
needs of all pupils.

Work more collaboratively through key
stage, phase and department meetings to
enhance progress and to support joint
planning to reduce teacher workload.
Develop Safer internet practices to
reduce risks to students from social
media

Developing pupils’ confidence,
resilience and understanding so that
they can keep themselves emotionally
regulated and feel safe.

Developing a robust system to support
pupil attendance (even for the most
vulnerable).

Development of a Pastoral team to
support live coaching of Positive
behaviour interventions throughout
the school to support wellbeing of
students, staff and family
communities across the school.

Develop internal CPD opportunities
that strengthens understanding and
practice across newer team members
around the range of behavioural
presentations across school and

How to increase rates of regulation
and reduce rates of dysregulation.

Zones of Regulation training for all
new members of staff to support
students recognising their emotional
State.

Restorative Justice Training Sessions
to support reconciliation.

Review current working practice
and whole staffing structure within
the extended administrative team
to ensure effective and efficient
operational support.
Development of effective
operational processes (including
ICT) to support the ongoing
growth and development of the
school.

Support the provision,
development and transition for
new school buildings and
internal modifications to support
expansion.






