

Process after LA has decided either to maintain an EHCP or an EHCP has been amended. 

[bookmark: _Hlk222320779]Decision has been made to maintain the EHCP        Blue – EHCP team actions    Green – Class teacher actions. 


EHCP review has been amended  
Blue – EHCP team actions    Green – Class teacher actions.
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Notification of EHCP being maintained by county, received from hub. 


Date of the Annual Review process completion entered on Annual review spreadsheet and Provision map.


School Robin sent to  notify class team to tell them that the EHCP has been maintained. 


Check that all actions from the review have been completed. 


Archive and clone the learning plan on Provision map, update staffing where needed. 


Insert review date for learning plan for a year and 2 months after notification date from county. 


Class teacher to check that the outcomes on the EHCP match the pink targets on Earwig. 


Send out School Robin from provision  map to let class team know that the review process has finished and the EHCP is maintained. 


Class teacher to ensure that Implications for Learning are up to date, as well as either the provision spreadsheet or one page profile 



Notification that EHCP has been published in it's amended version. 


Date of the Annual Review process completion entered on Annual review spreadsheet and Provision map.


Current learning plan on Provision map to be archived and cloned.


Update learning plan document - staffing, strengths, needs, outcomes and provision


Date the learning plan for a year and 8 weeks after the Annual review was completed. 


Update any of the provision if needed, if removing a pupil from a provision - archive and clone the provision and then remove the pupil from the cloned one. 


Save the EHCP in pupil files and on provision map


Check that all the actions from the meeting have been completed. 


Send a School Robin alerting the class team to the new learning plan and EHCP as well as any outstanding actions. 


Class teacher to ensure that Implications for Learning are up to date, as well as either the provision spreadsheet or one page profile  as well as checking any new provision is in place


Class teacher to check that the pink  on Earwig match the outcomes in the EHCP, if they don't amend them to make sure of this. 


